Evaluating the Action Plan
It is important to know just how effective your action plan was, what worked well, marginally or did not work at all.  Information can be presented in narrative form or within the action plan format similar to the one below.  It is very helpful to note any difficulties encountered and plan modifications made.

	Action Steps
	Estimated Time
	Actual Time
	Action Taken
	Responses
	Modifications to the Plan
	Continuing Action Needed

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Adapted from Implement and evaluate the action plan… www.capta.org/sections/programs/downloads/cc-implement.pdf 
“capta” is the acronym for California State PTA

