Sample Action Plan Guide
School District______________________




Date________________


	Action
	Description
	Activities
	Who Will Be The Lead
	Timeframe
	Evaluation

Method/Documentation

	Review Policy and Implementation 

Plan


	Become aware of what the policy states and how it is being implemented
	Mt in rm 501 on 7-3-09 from 1-3PM
	Head Bus Driver
	By Nov 09
	

	If no implementation plan…


	Seek a mtg with administration, the School Health Leadership Team SHLT, or the Wellness Team to create an implementation plan
	Mt w/Supt 7-31-09-inform of intentions

Mt w/SHLT 8-10-09 to discuss a common report form and implementation
	Tom
	By end of August 09

By end of Sept 09
	Meeting minutes/Draft of plan/Draft of form

	Communication Plan
	Create a communication plan that allows all stakeholders an opportunity to interface and support the efforts
	Mt w/SHLT to map out a communication plan for reporting  behavior so that all students, staff, parents, school board, and admin are on the same page

Plan dates  for updating/gathering feedback from all bus drivers as the year progresses
	Jayne
	By Nov 1, 09
	Communication plan/Survey students, staff, parents, school board and admin re effectiveness of plan
Survey bus drivers at year end as to effectiveness of plan.

	Seek representation on School Health Leadership Team or Wellness Team
	Become represented as one of the eight important components of Coordinated School Health.
	Meet w/SHLT Chair-schedule meetings
	Skip
	By the end of Aug 09
	Membership

	Behavior Reporting Document


	Clarify existing document use, revise or create a document as part of a work group of the SHLT, Wellness Team
	
	
	
	Document/Questionnaire re: effectiveness


