Coordinating School Health Programs
(CSHP)
General Tips

· Think strategically:  CSHP is a systems change!

· Balance process and product

· Process requires communication, coordination, cooperation and collaboration.  This can be hard work.

· Product – keep the end goal or product in mind

· Form should follow function (3 F’s).  The 8 components and the number and membership of teams can be modified to serve local needs.

· Follow Common program development phases:

1. Assess – Where are we now?

2. Plan – Where do we want to go?

3. Implement – How will we get there?

4. Evaluate – How will we know when we are there?

· Provide leadership

· Use TEAM approach (Together Everyone Achieves More)

· You can’t do it all yourself

· Health is everyone’s responsibility.

· Ask for help

· Maine CDC and DOE resources for CHM, CSHP and CSHE (see Acronym List)

· Maine State Resources list

· Take care of yourself

· Increases effectiveness

· Models healthy behavior
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