Setting Priorities
After reviewing the School Health Index and any other surveys and assessment tools that have been used in your School Administrative Unit to ascertain needs, it is time to identify the strengths and challenges that exist within your SAU.  Remember to include all 8 components of CSHP as you work through this process.
Strengths:
Identify and list the strengths, select 3 and work through the exploratory questions (others may be formulated):

· What is working well?

· Who benefits from this strength?

· Who are the person(s)/group(s) responsible?

· Is there wide-spread support? 

· Where does the support come from – students, parents, staff, administration, community?

· Is there a policy in place related to the strength?

By examining the strengths within the SAU, information may be gleaned that will be helpful in the establishment of priorities.

Challenges:

Identify the challenges that need work in your SAU.  
Once both strengths and challenges have been identified, recommendations of possible actions need to made.  There are three types of recommendations:
1. Maintenance of strong program/service characteristics

2. Improvement of program/service characteristics or implement those that do not exist.
3. Gathering of additional information needed before making decisions.

After formulating recommendations, the next step is to consider the key factors in establishing priorities.  Use the chart on the next page to provide information that will help to determine the priorities for your SAU.
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