Creating or Strengthening Essential Structures
for School Health Programs:

GUIDELINES FOR MEMBERSHIP RECRUITMENT

The following are important factors to consider when recruiting members for School Health Leadership groups.  Members are likely to represent more than one group and contribute more than one strength.  It is best to coordinate membership with other existing groups.

1) Representation of “Stakeholder” Groups (those who influence, or have an interest in school health).  School members may include representatives of the 8 components.  Community members may include representative of community counterparts of 8 component areas (Ex:  Parks and Recreation Dept. may be the counterpart to physical educator in the schools.  Don’t forget the students – both formal and informal leaders!

2) Individual Strengths (knowledge, skills and personal qualities) of potential representatives from key groups.  For examples:

· Understanding of and experience with risks to health and school success of youth

· Commitment to vision for school health program

· “passion” for health and health education

· Experience with implementation of school health program components(s),

· Exemplary teaching, mentoring or coaching ability

· Interpersonal skills such as communication, negotiation, advocacy, conflict resolution

· Program development and management skills such as fund-raising, evaluation

· Contacts or leadership in the school or community at large and/or

· Familiarity with the needs and concerns of local youth.

· Diversity of perspective and openness to diverse perspectives

· Available time

· Other personal characteristics: honesty, integrity, patience, optimism, commitment

· Informal leadership roles(s)

3) Geographic Representation (Examples:  school attendance zone or feeder patterns; geographic representations existing community groups)

4) Coordination with Membership of Related Groups
