STEPS FOR 
COORDINATING SCHOOL HEALTH PROGRAMS
A.   
ESTABLISHING ESSENTIAL STRUCTURES

Step 1.   Hire a School Health Coordinator and define/clarify his or her responsibilities.


Step 2.   Gain support form school leaders.


Step 3.   Increase awareness about CSHP within the school and community.

Step 4.   Recruit members for appropriate committee(s)/team(s) to guide and assist with 

  coordination.


Step 5.   Establish a strong team.

Step 6.   Discuss group process including effective communication, participatory 
  decision-making and conflict resolution.

B.
ASSESSING NEED/FORMATIVE EVALUATION: WHERE ARE WE NOW?


Step7.
 Assess student health needs and assets.


Step 8.  Assess district health needs.

C.
PLANNING:  HOW WILL WE GET WHERE WE WANT TO GO?

Step 9.   Use assessment findings to help set priorities.


Step 10. Develop a multi-year action plan to address priorities


Step 11. Decide how the team or council wants to organize itself to complete the 
   action plan.    
D.
IMPLEMENTATION AND PROCESS EVALUATION:  HOW WELL ARE WE DOING?


Step 12.  Arrange for training and support.

Step 13. Monitor and document process and progress toward achieving action plan     


   objectives (Process Evaluation).


Step 14. Provide ongoing communication, advocacy, and training about CSHP.

E.
SUMMATIVE EVALUATION, CELEBRATION AND SUSTAINABILITY:

HOW WILL WE KNOW WHEN WE GET WHERE WE WANTED TO GO?

Step 15. Evaluate and report on the impact of the action plan for coordinating a quality     

    
   school health program.

Step 16. Advocate with the school board and administration to formalize and sustain 



  CSHP.
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